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Introduction
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Marketing and Communications for September 2022.

¢CKS | I 0SNRIFaAaKSNBEQ az2yyY2dzikKk {OK22fa O2YLINRAA&S i
pupils:

Monmouth Prep School, ¢.260 pupils agetll3 ceed day, boarding from 7
Monmouth School for Girls, ¢.460 pupils age€dl8] day and boarding
Monmouth Schoolor Boys, ¢.520 pupils aged-18, day and boarding

The schools have a combined turnover of c.£23m and employ over 400 staff. There is a single Board ¢
Governors for the three schools comprising up to 21 governors.
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determines the overall strategy for the schools with the Principal, and reviews and approves the
implementation of the individual strategies, policies and procedures developed by the Principal and th
Executive Committee to shape the best possible education for present and future pupils. It has
NBaLRyaAroAftAde FT2NJ Syadz2NAy3d GKS LINPLISN O2y i NP
regulation, particularly the safeguarding of pupils.

For more information about the schools, please visit our website:
www.habsmonmouth.org



http://www.habsmonmouth.org/
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The Director of Marketing and Communications plays an important role at the schools.

Reporting to thePrincipall YR | S Ra 2F | I 0SNRIFIaAaKSNARAQ az2yY2dzl
the Bursar and act as a member of the Executive Committee to help lead and guide the schools forwa

The main expectation of this role will be to effectively develop and deliver a-ohatinel Marketing

and Communications strategy that will enable the schools to grow and meet their objectives. This will
include creating new innovative methods to generate leads, increase local and international pupil
recruitment and manage the brand.

The Director of Marketing and Communications will lead a department consisting of a Deputy Director.
who has overall responsibility of PR and social media, the Multimedia Manager who is responsible for
online promotions, media, website and videos and a fane admin support whose hours are shared
with the Governors.
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Key Responsibilities

Main Duties:

10.

To create, implement and manage ceftective strategies that enable strong pupil recruitment, stakeholder engagemen
and brand awareness
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on budget and time

Build key relationships with stakeholders across the schools, governors, parents, alumni and external organisations
Take ownership of and ensure a continuous programme of market research to help the schools better understand ke
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UK and overseas

Work closely with those responsible for determining fees and enhancing quality
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Monitor organisational performance against the agreed objectives and regularly report to the Executive Committee,
Principal and Governors

Create a strong relationship with the Admissions Team, including regular meetings with the Head of Admissions

Strategy & Management:

Work closely with the Governors and Executive Committee to prepare the overall marketing strategy for the schools
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brand strategy

Agree department objectives and Key Performance Indicators to measure the success of the Marketing Department
Lead on PR risk management, bringing reputational risks to the attention of the Principal, the Executive Committee a
to the Chair of Governors, together with mitigation and risk management recommendations. Ensure that there is PR
management support available to the Governors at all times
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Key Responsibilities

4. Present marketing audits that include an overview of the business and economic environment, existing and
prospective markets, competition and organisational performance

5. Agree the brand values with the Governors and the Executive Committee

6. Create a communications strategy to determine the marketing outlets and platforms that will be used to meet the
departmental objectives.

7. Overall responsibility for marketing data, ensuring protocols and procedures are in place to allow the necessary
analysis and reporting to be carried out

8. Be responsible for the recruitment, induction, training, management, appraisal and discipline of staff within the
Marketing Department.

9. Manage those within the Marketing Department individually and as a team, meeting with them regularly as a grouj
and at least monthly on an individual basis, ensuring that they meet their objectives and comprehensively fulfil the
job roles

10. Liaise closely with the Heads to ensure delivery of the marketing strategy

11. Ensure there are processes in place to select, monitor, manage aselee suppliers

12. To advise the Principal, the Executive Committee and Chair of Governors on matters relating to Marketing,
Communications and Admissions using statistical evidence

13. Develop a positive and proactive whaleOK 2 2f a8 Q YI NJ SGAy 3 OdzZ GdzNBE | Y2y 3a

Marketing:

1. Ensure marketing campaigns are effective, timely and measurable across a number of channels with strong ROI
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brand and identity

3. Take the lead in creating new, innovative campaigns to increase pupil recruitment and brand awareness

4. Ensure the latest digital technology and marketing best practises are being used across the Marketing Departmen
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Key Responsibilities
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Carry out regular market research and interpret results. Make recommendations on future actions and build results
into marketing strategy

Introduce and maintain regular campaign reviews with the Marketing Department, adjusting campaigns and conter
where needed to improve results

When necessary, hire and manage third party agencies to fulfil department objectives

Implement project and task management tools to help the department productivity

Communications:

1.

2.
3.

Overall responsibility for communications that effectively represent the brand and maintain a professional approacl!
with all stakeholders

Ensure effective and striking communications
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Public Relations and Events

1. Ensure there is consistent and strategic coverage in the local community and insgetific media

2. Overall responsibility for tackling negative press and potentially damaging stories
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positive news and PR opportunities

4. Overall responsibility for ensuring profile of the schools is reflected accurately in key educational directories and
guides

Compliance

1. Ensure that the schools' legal and regulatory responsibilities for marketing are met
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