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Introduction

¢ƘŜ DƻǾŜǊƴƻǊǎ ƻŦ ǘƘŜ IŀōŜǊŘŀǎƘŜǊǎΩ aƻƴƳƻǳǘƘ {ŎƘƻƻƭǎ ŀǊŜ ǎŜŜƪƛƴƎ ǘƻ ŀǇǇƻƛƴǘ ŀ ƴŜǿ 5ƛǊŜŎǘƻǊ ƻŦ 
Marketing and Communications for September 2022. 

¢ƘŜ IŀōŜǊŘŀǎƘŜǊǎΩ aƻƴƳƻǳǘƘ {ŎƘƻƻƭǎ ŎƻƳǇǊƛǎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘƘǊŜŜ ǎŎƘƻƻƭǎ ŀƴŘ ŜŘǳŎŀǘŜ ŀǊƻǳƴŘ мΣнпл 
pupils: 

Monmouth Prep School, c.260 pupils aged 3-11, co-ed day, boarding from 7
Monmouth School for Girls, c.460 pupils aged 11-18, day and boarding 
Monmouth Schoolfor Boys, c.520 pupils aged 11-18, day and boarding

The schools have a combined turnover of c.£23m and employ over 400 staff. There is a single Board of 
Governors for the three schools comprising up to 21 governors. 

¢ƘŜ .ƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ŀƛƳǎ ŀƴŘ ŜǘƘƻǎ ƻŦ ǘƘŜ IŀōŜǊŘŀǎƘŜǊǎΩ aƻƴƳƻǳǘƘ {ŎƘƻƻƭǎΦIt 
determines the overall strategy for the schools with the Principal, and reviews and approves the 
implementation of the individual strategies, policies and procedures developed by the Principal and the 
Executive Committee to shape the best possible education for present and future pupils. It has 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŜ ǇǊƻǇŜǊ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ǎŎƘƻƻƭǎΩ ŦƛƴŀƴŎŜǎ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǊŜƭŜǾŀƴǘ 
regulation, particularly the safeguarding of pupils. 

For more information about the schools, please visit our website:
www.habsmonmouth.org

http://www.habsmonmouth.org/


The Role

The Director of Marketing and Communications plays an important role at the schools.

Reporting to the PrincipalŀƴŘ IŜŀŘǎ ƻŦ IŀōŜǊŘŀǎƘŜǊǎΩ aƻƴƳƻǳǘƘ {ŎƘƻƻƭǎΣ ǘƘŜȅ ǿƛƭƭ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ 
the Bursar and act as a member of the Executive Committee to help lead and guide the schools forward.

The main expectation of this role will be to effectively develop and deliver a multi-channel Marketing 
and Communications strategy that will enable the schools to grow and meet their objectives. This will 
include creating new innovative methods to generate leads, increase local and international pupil 
recruitment and manage the brand.

The Director of Marketing and Communications will lead a department consisting of a Deputy Director, 
who has overall responsibility of PR and social media, the Multimedia Manager who is responsible for all 
online promotions, media, website and videos and a part-time admin support whose hours are shared 
with the Governors.



Key Responsibilities
Main Duties:

1. To create, implement and manage cost-effective strategies that enable strong pupil recruitment, stakeholder engagement 

and brand awareness

2. [ŜŀŘ ǘƘŜ aŀǊƪŜǘƛƴƎ 5ŜǇŀǊǘƳŜƴǘΣ ŜŘǳŎŀǘƛƴƎ ǘƘŜ ǘŜŀƳ ƛƴ ōŜǎǘ ǇǊŀŎǘƛǎŜǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ƳŜǘ 

on budget and time

3. Build key relationships with stakeholders across the schools, governors, parents, alumni and external organisations

4. Take ownership of and ensure a continuous programme of market research to help the schools better understand key 

ƳŀǊƪŜǘǎΣ ǘǊŜƴŘǎΣ ƛƴŦƭǳŜƴŎŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜ ŀƴŀƭȅǎƛǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǎŎƘƻƻƭǎΩ ǊŜŎǊǳƛǘƳŜƴǘ ǎǘǊŀǘŜƎȅΦ

5. CǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ǘƘŜ ǎŎƘƻƻƭǎΩ ōǊŀƴŘƛƴƎ ŀƴŘ ƳŜǎǎŀƎƛƴƎ ŀƴŘ ŜƴǎǳǊŜ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ŀǇǇǊƻŀŎƘ ŀŎǊƻǎǎ ŀƭƭ ǇƭŀǘŦƻǊƳǎκƻǳǘƭŜǘǎ

6. !Ŏǘ ŀǎ ŀƴ ŀƳōŀǎǎŀŘƻǊ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭǎ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘ ǎŎƘƻƻƭǎΩ ǎŜŎǘƻǊ ƛƴ ǘƘŜ 

UK and overseas

7. Work closely with those responsible for determining fees and enhancing quality

8. .Ŝ ŀƴ ŀŎǘƛǾŜ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǎŎƘƻƻƭǎΩ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǊŜƭŜǾŀƴǘ ŎƻƳƳƛǘǘŜŜǎ

9. Monitor organisational performance against the agreed objectives and regularly report to the Executive Committee, 

Principal and Governors

10. Create a strong relationship with the Admissions Team, including regular meetings with the Head of Admissions

Strategy & Management:

1. Work closely with the Governors and Executive Committee to prepare the overall marketing strategy for the schools 

ǿƛǘƘƛƴ ǘƘŜ ŀƎǊŜŜŘ ōǳŘƎŜǘǎ ŀƴŘ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ƭŜŀŘ ƎŜƴŜǊŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƪŜȅ ǘŀǊƎŜǘ ƳŀǊƪŜǘǎ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭǎΩ 

brand strategy

2. Agree department objectives and Key Performance Indicators to measure the success of the Marketing Department

3. Lead on PR risk management, bringing reputational risks to the attention of the Principal, the Executive Committee and 

to the Chair of Governors, together with mitigation and risk management recommendations. Ensure that there is PR risk 

management support available to the Governors at all times



Key Responsibilities

4. Present marketing audits that include an overview of the business and economic environment, existing and 

prospective markets, competition and organisational performance

5. Agree the brand values with the Governors and the Executive Committee 

6. Create a communications strategy to determine the marketing outlets and platforms that will be used to meet the 

departmental objectives.

7. Overall responsibility for marketing data, ensuring protocols and procedures are in place to allow the necessary 

analysis and reporting to be carried out

8. Be responsible for the recruitment, induction, training, management, appraisal and discipline of staff within the 

Marketing Department.

9. Manage those within the Marketing Department individually and as a team, meeting with them regularly as a group 

and at least monthly on an individual basis, ensuring that they meet their objectives and comprehensively fulfil their 

job roles

10. Liaise closely with the Heads to ensure delivery of the marketing strategy

11. Ensure there are processes in place to select, monitor, manage and de-select suppliers

12. To advise the Principal, the Executive Committee and Chair of Governors on matters relating to Marketing, 

Communications and Admissions using statistical evidence

13. Develop a positive and proactive whole-ǎŎƘƻƻƭǎΩ ƳŀǊƪŜǘƛƴƎ ŎǳƭǘǳǊŜ ŀƳƻƴƎǎǘ ǘŜŀŎƘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ǎǘŀŦŦ

Marketing: 

1. Ensure marketing campaigns are effective, timely and measurable across a number of channels with strong ROI

2. hǾŜǊŀƭƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭǎΩ ǿŜōǎƛǘŜΣ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ǇǊƛƴǘŜŘ ƳŀǘŜǊƛŀƭǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭǎΩ ŜǘƘƻǎΣ 

brand and identity

3. Take the lead in creating new, innovative campaigns to increase pupil recruitment and brand awareness

4. Ensure the latest digital technology and marketing best practises are being used across the Marketing Department

5. 5ŜǾŜƭƻǇ ƴŜǿ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ ǿƛƭƭ ƳŜŜǘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ YtLǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ



Key Responsibilities

6. 9ƴǎǳǊŜ ǘƘŜ ǎŎƘƻƻƭǎΩ ƳŜǎǎŀƎƛƴƎ ŀŎǊƻǎǎ ŀƭƭ ǇƭŀǘŦƻǊƳǎΣ ŎŀƳǇŀƛƎƴǎ ŀƴŘ ƻǳǘƭŜǘǎ ŀǊŜ ǳƴƛŦƛŜŘΣ ƻƴ ōǊŀƴŘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ

7. Carry out regular market research and interpret results. Make recommendations on future actions and build results 

into marketing strategy

8. Introduce and maintain regular campaign reviews with the Marketing Department, adjusting campaigns and content 

where needed to improve results

9. When necessary, hire and manage third party agencies to fulfil department objectives 

10. Implement project and task management tools to help the department productivity 

Communications:

1. Overall responsibility for communications that effectively represent the brand and maintain a professional approach 

with all stakeholders

2. Ensure effective and striking communications

3. hǾŜǊǎŜŜ ǊŜƎǳƭŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭǎΩ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀƎŜƴǘ ƴŜǘǿƻǊƪ

Public Relations and Events

1. Ensure there is consistent and strategic coverage in the local community and in sector-specific media

2. Overall responsibility for tackling negative press and potentially damaging stories

3. .Ŝ ŀǿŀǊŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭǎΩ ǎŎƘŜŘǳƭŜ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŜǾŜƴǘǎ ŀƴŘ ƘŜƭǇ ƛŘŜƴǘƛŦȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ǎŎƘƻƻƭǎ ŦƻǊ 

positive news and PR opportunities 

4. Overall responsibility for ensuring profile of the schools is reflected accurately in key educational directories and 

guides

Compliance

1. Ensure that the schools' legal and regulatory responsibilities for marketing are met

2. aŀƴŀƎŜ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ ǎŎƘƻƻƭǎΩ ƛƳŀƎŜΣ ōǊŀƴŘ ŀƴŘ ƘƻǳǎŜ ǎǘȅƭŜ 


